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Reinfection Worse than Initial Infection?

● New analysis of large VA system shows 
SARS-CoV-2 reinfection is associated with 
increased risk of all-cause mortality, 
hospitalization and a wide range of long 
COVID complications compared to those 
with no reinfection

● Significant limitations wide to 
interpretation

○ Median age 60
○ 87% unvaccinated
○ Had to be documented reinfection 

with positive test



How to incorporate COVID-19 
vaccines into your daily practice



Fall COVID-19 Vaccine “Reset”

With it being Fall and back to school using this time to reset/refresh ourselves: 
Prepare for cold and flu season

Utilize the fall to give COVID-19 vaccine boosters but all other vaccines and 
influenzas vaccines to our patients

Focus on getting COVID-19 primary series to any patient or parent in need

Educating staff, providers, parents and providers that COVID-19 boosters are 
coming for younger children



Battling Vaccine 
Recommendation Fatigue 

Clinicians and staff are growing tired and discouraged by the effort required to 
encourage some patients to get vaccinated.  

When discussing the COVID vaccine, approach more as a human, less as a 
clinician:

1. Your patient can be your ally
2. Roll with resistance
3. Use personal stories but don't take it personal!
4. Keep the conversation going



10 Steps to Increase Vaccination

• School Located Vaccine Clinics

• Work- Place Vaccination

• Vaccine Requirements

• Effective Messenger

• Combating Misinformation

• Vaccine Ambassadors

• Clinical Practice 
Standardization

• Medical Reminders

• Motivational Interviewing 

• Financial Incentives



CDC Guidance to Immunization Practice 

Planning Activities

Preclinic Activities

Clinical Day

Post-clinic 

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html



New COVID-19 Providers
Phase I: Routine Vaccine Planning Activities

Clinic Challenges
• Need to get CDC approval
• ICARE access
• Order vaccine
• Education 
• Staff education
• Storage
• Ordering

• Need to observe patients
• COVID-19 Precautions

Clinic Strengths
• Clinics have the knowledge and 

experience to vaccinate
• Utilize established primary care 

immunization models and 
strategies like with Influenza and 
HPV 

• Are trusted members in the 
community patients want to be 
vaccinated in their medical home



Phase I: Planning activities needed to incorporate 
COVID-19 vaccine into daily routine

Leadership 
Roles/Responsibilities

• Reimbursement/Billing codes Updated
• VFC COVID-19 provider 
• Data requirement
• Vaccine Handling 

• Logistics
• Injection only clinic
• Anticipating increase daily workflow

• Training Staff

Clinic Staffing

• Roles
• PSR
• Vaccinators
• Billers and coders

• Clinical Education
• COVID-19 Vaccine Immunization 

Schedule
• Dose determined by age
• Dose





V-SAFE



Vax Verify 

https://idphportal.illinois.gov/s/

https://idphportal.illinois.gov/s/


COVID-19 Clinic Supplies

COVID-19 Supply Kits (optional)

• Alcohol Pads

• Surgical masks/Face Shields

• Needles

• Syringes
• 1 mL
• 3 mL (reconstitution pack)

• Chart
• Needle gauge and length

• CDC vaccine cards (100) 

Additional Clinic Supplies

• Patient Care
• Band-aids
• Gauze
• Treats/Stickers
• Emergency Kit

• Office Supplies
• Pens
• Clip boards
• Garbage bags



How can providers and staff make COVID-19 vaccine 
administration easy?

• Incorporate clinical staff into the decision-making process regarding vaccine 
delivery or logistics?

• Since it is Fall can we do more COVID-19 vaccines and flu shots in clinic?

• Unlike other vaccines we can pre-mix or pre-draw COVID-19 vaccine and they are 
good for 12 hours

• Premix COVID-19 vaccines for clinic day

• Important to make sure these pre-mixed vaccines are discarded at the end of 
clinical day

• Do you have a labeling system? What works for your group?



Fall Reset

• Vaccine wastage is expected, and clinic will not be penalized 

• Adopt practices that will work for your team

• Encourage staff, MA’s, RN’s and PSR to attend IVAC virtual bootcamps, 
IVAC Regional Advisor office hours, or these sessions

• Incentives with time off or lunch for time for job well done



Storage & Handling Pfizer 



Pfizer Vaccine
• Primary series

• Monovalent

• Bivalent
• Original 

• Omicron



Storage & Handling Moderna 



Moderna Vials

Primary Series 
Ages 6 months – 5 

years
Primary Series

Ages 6 – 11 years
Primary Series

Ages 12+
Bivalent Booster

Ages 6+



• Allow the vaccine and diluent (if necessary) to come to room temperature
• Check the expiration dates of the vaccine and diluent BEFORE MIXING
• Only use diluent from a single draw

DO

• Re-freeze thawed vaccines
• Combine residual vaccines from multiple vials to obtain a full dose 
• Shake vaccines or diluent 
• NEVER use expired vaccine or diluent

DO NOT

Preparing Vaccine

https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf



Prepare vaccines in a designated area away from any space where potentially contaminated items 
are placed

Only prepare vaccines when you are ready to administer them

Always check expiration dates and confirm that you have selected the correct vaccine

Confirm the product and dose are age-appropriate 

Extra care should be taken when preparing multi-dose vials in order to avoid contamination

https://www.cdc.gov/vaccines/hcp/admin/storage/toolkit/storage-handling-toolkit.pdf

Preparation Best Practices



Premixed Pfizer 



Clinical Day: Pre-clinic Staff Huddle

Check in

• Need to complete Consent
• Screening

• Receive VIS/ EUA

• Administrators
• Give Consent

• Start COVID-19 Vaccine card

• Use pre-printed labels

Staff

• Reconstitution (Mixologists)
• Reconstituting and labeling 

vaccine

• Vaccinators
• Reviewing Consents 

• Giving vaccines

• Document

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/during-clinic-activities.html

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/during-clinic-activities.html


Clinical Day

Clinical Flow

• Check in
• Need to complete Consent

• Screening

• Receive EUA

• Administrators/PSR’s/Front Desk
• Give Consent

• Start COVID-19 Vaccine card

• Observation

Staff

• Reconstitution (Mixologists)
• Reconstituting and labeling 

vaccine

• Vaccinators
• Reviewing Consents 

• Giving vaccines

• Document



Phase IV: Post Clinical Activities

• Debrief Huddle
• Recap 

• Vaccine Count
• Vaccines used
• Vaccines that were wasted

• Vaccine Handling/Storage

• Weekly Report Vaccine Stock on Vaccine finder
• https://covid.locating.health/login

• Data Requirement
• Need to document vaccine waste on ICARE
• Can be done daily or weekly



Phase IV: Reimbursement for Administration
as of April 5th, 2022



COVID-19 Providers
HFS is paying providers $42 
administration fee for giving 
COVID vaccines!!!!!



• Visit the Illinois Department and Family Services (IHFS) website and 
AAP resource for reimbursement information
• Vaccine Counseling Coverage and Vaccine Additional Dose and Booster Dose 

Clarification added

• https://www2.illinois.gov/hfs/MedicalProviders/notices/Pages/prn22
0322a.aspx

• https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-
infections/covid-19-vaccine-for-children/covid-19-vaccine-
administration-getting-paid/

Phase IV: Reimbursement for Administration

https://www2.illinois.gov/hfs/Pages/coronavirus.aspx
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/covid-19-vaccine-for-children/covid-19-vaccine-administration-getting-paid/
https://www2.illinois.gov/hfs/MedicalProviders/notices/Pages/prn220322a.aspx
https://www.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/covid-19-vaccine-for-children/covid-19-vaccine-administration-getting-paid/


Vaccine Manufacturer Product 
CPT

First Dose Second Dose Third Dose Booster

Pfizer Adult (grey cap) 91305 0051A 0052A 0053A 0054A

Pfizer 5-11 (orange cap) 91307 0071A 0072A 0073A N/A

Pfizer 6m-<5 (maroon cap) 91308 0081A 0082A N/A N/A

Pfizer Bivalent Booster 91312 0124A N/A N/A N/A

Moderna (Spikevax) 91301 0011A 0012A 0013A N/A
Moderna (Spikevax) 6m-
<6years

91311 0111A 0112A 0113A N/A

Moderna Bivalent Booster 91313 0134A N/A N/A N/A

Janssen (Johnson & Johnson) 91303 0031A N/A N/A 0034A

Novavax 91304 0041A 0042A N/A N/A

Some CPT Codes

https://www.ama-assn.org/find-covid-19-vaccine-codes

https://downloads.aap.org/AAP/PDF/COVID-19%20Vaccine%20Coding%20Chart.pdf


Questions?



Next Session: Wednesday, November 
30th

For any questions, email us at 
kshwest@peds.bsd.uchicago.edu 

mailto:pgower@peds.bsd.uchicago.edu

