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“Getting your practice 
ready to vaccinate”
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CDC 
Guidance to 
Immunization 
Practice 

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html

Planning Activities

Preclinic Activities

Clinical Day

Post-clinic 



Why Vaccinate?

You are a trusted messenger.

Not everyone is vaccinated and up to date with COVID-
19 vaccines.

To protect vulnerable populations. 

COVID-19 is here to stay.
• People can be re-infected.

https://dph.illinois.gov/covid19/vaccine/vaccine-data.html?county=Chicago



New COVID-19 Providers
Phase I: Routine Vaccine Planning Activities

Clinic Tasks
• Need to get CDC approval

• ICARE access
• Order vaccine

• May carry one product
• Education 

• Staff education
• Storage
• Ordering

• COVID-19 Precautions

Clinic Strengths
• Clinics have the knowledge and 

experience to vaccinate
• Utilize established primary care 

immunization models and 
strategies like with Influenza and 
HPV 
• Are trusted members in the 

community patients want to be 
vaccinated in their medical home



Phase I: Planning activities needed to incorporate 
COVID-19 vaccine into daily routine

Leadership Roles 
/Responsibilities

• Reimbursement/Billing codes 
Updated
• VFC COVID-19 provider 

• Data requirement
• Vaccine Handling 
• Site visit

• Logistics
• Injection only clinic
• Anticipating increase daily workflow

• Training Staff

Clinic Staffing
• Roles
• Scheduler’s/Front desk
• Vaccinators
• Billers and coders

• Clinical Education
• COVID-19 Vaccine Immunization 

Schedule
• Dose determined by age
• Dose



How can 
providers and 
staff make 
COVID-19 
vaccine 
administration 
easy?

• Incorporate clinical staff into the decision-making 
process regarding vaccine delivery or logistics?
• Can we do more COVID-19 vaccines and routine 

immunizations in clinic?
• Unlike other vaccines we are able to pre-mix or pre-

draw COVID-19 vaccines and they are good for 12 
hours
• Reconstitute COVID-19 vaccines for clinic day
• Important to make sure these pre-mixed vaccines 

are discarded at the end of clinical day
• Do you have a labeling system? What works for your 

group?





Pfizer Packaging

Pfizer monovalent vaccine
First and Second Primary Dose ONLY

• 6 months – 4 years monovalent primary series vial and the 6 months – 4 
years bivalent vaccine vials are both maroon.

Pfizer bivalent vaccine
Third Primary Dose ONLY



Pfizer Packaging
• 5-11 monovalent primary series vial and the 5-11 bivalent 

booster vials are both orange.



Pfizer Packaging
• 12+ monovalent primary series vial and the 12+ bivalent booster 

vials are both gray.
Pfizer monovalent vaccine

Primary Series ONLY
Pfizer bivalent booster

Booster Dose ONLY





Moderna Vials
Primary Series 

Ages 6 months – 5 
years

Primary Series
Ages 6 – 11 years*

Primary Series
Ages 12+

Bivalent Booster
Ages 6 months – 5 

years
Bivalent Booster

Ages 6+ years

*Moderna product with a dark blue cap and purple border is labelled ‘For Booster Dose Only’ but is authorized for use of a 
primary series in children aged 6-11 years old. Please see the Dear HCP Letter for more information 
at https://eua.modernatx.com/covid19vaccine-eua/providers.

https://eua.modernatx.com/covid19vaccine-eua/providers


COVID-19 Clinic Supplies

COVID-19 Supply Kits optional
• Alcohol Pads
• Surgical masks/Face Shields
• Needles
• Syringes

• 1 mL
• 3 mL (reconstitution pack)

• Chart
• Needle gauge and length

• CDC vaccine cards (100) 

Additional Clinic Supplies
• Patient Care
• Band-aids
• Gauze
• Treats/Stickers
• Emergency Kit

• Office Supplies
• Pens
• Clip boards
• Garbage bags



Ordering Information 
Pfizer Moderna

Formulation
6mos - 11 

years
Monovalent 

Primary

6 mos – 4 
years

Bivalent 
Primary

12+ 
Monovalent 

Primary

12+ 
Bivalent 
Booster

12+ 
Bivalent 
Booster
Single-
Dose 
Vials

6mos – 11 
years and 

12+

6+ years
Bivalent 
Booster

6 mos – 5 
years

Bivalent 
Booster

# vials per 
tray 10 50 or 195 10 10 10

# doses per 
tray 100 300 or 

1170 60 - 100 50 20

Minimum 
order 

quantity
100 doses 180 doses 150 100 doses

Delivery 
time ~1 week



Premixed Pfizer 



Spring/Summer 
Reset
• Vaccine Wastage is expected, 

and practices will not be 
penalized 

• Adopt practices that will work 
for your team

• Encourage staff, MA’s, RN’s and 
PSR to attend IVAC virtual boot 
camps, IVAC Regional Advisor 
office hours, or these sessions

• Incentives with time off or lunch 
for time for job well done



Clinical Day

Clinical Flow
• Check in
• Need to complete Consent
• Screening

• Administrators/PSR’s/Front Desk
• Give Consent
• Start COVID-19 Vaccine card

• Receive EUA

Staff
• Reconstitution (Mixologists)
• Reconstituting and labeling 

vaccine

• Vaccinators
• Reviewing Consents 
• Giving vaccines
• Document

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/during-clinic-activities.html

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/during-clinic-activities.html


Phase IV: Post Clinical Activities
• Debrief Huddle

• Recap 
• Vaccine Count

• Vaccines used
• Vaccines that were wasted

• Vaccine Handling/Storage
• Weekly Report Vaccine Stock on Vaccine finder

• https://covid.locating.health/login
• Data Requirement

• Need to document vaccine waste on ICARE
• Can be done daily or weekly



Phase IV: Reimbursement for Administration
NEW as of April 5th, 2022



COVID-19 Providers
HFS is paying providers $42 administration fee 
for giving COVID vaccines!!!!!



V-SAFE
A smartphone-based tool that uses text messaging and 
web surveys to give personalized health check-ins 
COVID-19 vaccination.

• Used to monitor vaccine safety.
• Sends out vaccine reminders.
• Does not give medical advice.
• Cannot schedule COVID-19 vaccination 

appointments.
• Not an official record of being vaccinated 

against COVID-19.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/vsafe.html



V-SAFE



Vax Verify 

https://idphportal.illinois.gov/s/

https://idphportal.illinois.gov/s/


COVID-19 Update



Commercialization Updates
• It is not expected that commercialization will happen before the fall, when the federal 

government runs out of money/vaccine supply.

• Vaccine costs will be covered by private/public insurance and Vaccines for Children (VFC).
• There may be upfront costs for providers who purchase COVID-19 vaccines but details remain 

unclear
• Moderna has stated they will offer their vaccine at no cost to uninsured and underinsured through a patient 

assistance program
• Pfizer is estimating a cost of $110-$130/dose
• Private insurance and Medicare will pay the cost of the vaccine (Obamacare legislation required to pay for 

ACIP recommended vaccines) as long as given in network

• Goals:
• Transition to bivalent-only doses.
• Make single dose vials available.

tinyurl.com/pw9x5tdk



Questions?



Next Session: Tuesday, March 21st

For any questions, email us at 
pgower@peds.bsd.uchicago.edu 

Funding for this project was made possible by the Office of Disease Control, through the 
Illinois Department of Public Health.

mailto:pgower@peds.bsd.uchicago.edu

